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Proposals by Status

Z Partfolio by Strategic Mix
15t Level Review ' 1

_
N

Biz Ops Review
Detailed Business Case
- Finance Review

High-Level Business Case

I-I w ITSC Review
L L New

Review Hold

o oo Do T
_|

21%
] 2 4 [} 8 10 12 14 18
Total: 33 Requi | [ 24% 10% Increase in ... [l 5% 15% Growth in Par..
[ 12% @ Month Releass C... [] 2% cost containment
I-I t . 21% Reduce Customer ... . 15% Regulatory Compli...
Foproved Col
@-— 1707 __J @7 1 Taotal: 33 Requests
b - L 07.:55:52 EMMOT 212081
1. Propasal Review 2. Build High Level Business Gasz 73 Levelt dpprowal
PApproved Defered
wHE07

1:40:29 AM MOT

Rewiew Hold ‘/

&

2 4. Build Detziled Business Case

7
Completed

14. Review Hold v Nead biare Info Reevalusted
E:35:55 PM MOT

E V Need Mare Info
@ Rejected

4. Finance Review

o o Io T

| Heed hore Info
fpprowed
VT -
025503 P MOT
L4 & 1 L4 é 3 Rejected ﬁ ﬁ?
6. Standards Committes Review 7. Biz Ops Council Review 12. On Hold
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Available Approved Budget  [T] Plan Of Record  [[] Actual Forecast [] Current Month
$450
$400 §
$350 5
g §300
=3
= $2a04
%
g $200 1
=
2 $150
$100 §
. e I 0 1
0 |
- Jan09 ' Feh09 ' Mar09 ' Apr09 | May09 ' Jun09 ' Jul0® ' Aug09 ' Sep09 ' Oct09 ' MNow0D9 ' Dec09
L ok *fonth
« « Actuals: 30
35 Benefits Actuals: 50
O
26
207 Cost Plan
) (% in 1,000"s)
ol 7.000
6,000
.
5,000
a T T T T T T T 4,000
20 20 40 &0 60 70 20
Value 3,000
(D) Cost Containment (@ Reduce Customer Chum @ 10% Increase in Revenue @ 15% Gror
@ 5 Month Release Cysle @ Regulatory Complianse 2,000
IT 1,000
0 T T T 1
2104 oz 0g [wicquls] 2404

== Full Porfolic
Total Budget

== Current Fertfolio

=@ Minimal Fortfolio
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5’.'.__?——’-—‘_-._-_7/ [
- ~ 1] 1 1 I Wb for One Wod
Ql ? EY) Z 85 03 04 03 9109 8z 09 ScensrioContet
- W Proect W Proposal W Asset Scenario Start Date Changed
— a B FEEE - E®EH o EfITIHEE
XX w CQ Mot currently included in Scenario
. EUAEE
RAE HEBRSEHIAE s THHS . &
BEEE: L MAWE; 2 XBWE; » FEHTRTEE
B W ks =2 = E=iny -] ROI HPY 7 tha Ba
By 25 3 Wik | (ARH
) 1 2 3
= S L ™
¥ FEEFTEREOHEE  Proposal Corporate $400,000  $1 160,000 0 §760,000 F614,007 @ ot F s O
¥ Corporate Intranet Proposal Corparate F44Z 0G0 F720,000 21.42 F277 940 $137 583 85 : I = HE . : r 0
¥ BTC System Asset Corporste $1,750000  §$11 232,000 7152 9452000  $51B8375 R N
® F—HEER Project Corporate $141 545 §20,000 T [370,000) (367 244) TR - ™ HE 2 :
¥ =Mail Order Ertry Project $207 000 $700,000 ) $493,000 $436 555 N - A HE ro:
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- - - - Staffing Profile: SOX Compliance Rollout
2y » 2y -~
This staffing profile is for Project - SOX Compliance Rollout Status: In Flight
Deseription: Final phase rollout to achieve full compliance
Created On: November 7. 2004 Created By: Joseph Banks
H L ‘Work Load Category: Infrastructure Region: Sydney
Profile Start: Jan 2005 Profile Finish: Sep 2005 Default Resource Pool: ABC Resource Poal
~ 5 n
1=I_ Project Name Alloc. nuary 2005 to September 2005 View Allocations in: Weeks | Months | Quarters FTE | Hours
Position Resou Pool Q2 2005 Q3 2005 Average «
”n FTE's
Ha Mar Apr May Jun Jul Aug Requested
<4 Senior Engineer (lead) Partially Allocal 2.0 20 20 2.0 20 20
J J
1.0 10 1.0 1.0
ohe ohe Karen McGee Soft Booked
A - r - T 10 10 10
240 240 Amie Gaetz Committed 1.0
1.0 1.0 1.0 1.0 o] | e |
3.0 3.0 3.0 30 30 3.0 3.0 3.0 >
3.0 ol 3.0 3.0 3.0 30 "
Engineer Reguested R&D 20 20 20 20 2.0
O unmet demand 2.0 2.0 2.0 2.0 20
ce Pools: Global, Offshore Partner &, Staffing Profile Stetuses: Act QA Engineer Requested R&D 40 20 20 20 3.0
[0 unmet demand 4.0 2.0 2.0 2.0
FTE's
Ul f UE Designer New R&D
= Product Marketing Requested R&D 20 1.0 3.0 20 20 20 10 30 20
=1 O unmet demana 2.0 1.0 3.0 2.0 2.0 20 1.0 30 20 -
=7 I Period Total 13.0 10.0 12.0 2.0 4.0 13.0 10.0 12.0 13.0
= I [ Check Al < >
20—
Unmet Demand: [[Assign | | [“Reject | [‘Forvara |
45 - @ Export Data Table to Excel
Notes | AddaNoto |
10—
Joseph Banks (jbanks) Took a rough swag at staffing needs for this project. | will continue to update the numbers when | have a better idea of the project
February 18th, 2005 02 42:24 PM PST scope.
5
Joseph Banks (jbanks) This profile was copied from the first phase of the SOX rollout plan - there will be a few adjustments but this is a good starting point
February 16th, 2005 05:12:31 PM PST for needed positions.
o T T T T T T T T

T T T T
0806 0208 1008 1108 1208 o107 0207 0307 0407 0507 0807 o707 0807

@
Fiscal Month
I Assigned Demand: Committed M Assigned Demand: Softbocked Unmet Demand = Total Resource Capacity
— Mamed Resource Capaoity

23 7] invent
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Resource Capacity with Assignments: Terry Wilson

Below are projects currertly being warked on by this rezource. Changing the load balancing on this resource may affect other projects.

Capacity versus assignments from Resource Pool: Non-Developers (Global)

Staffing Profile

Wigh for One Wiorld

APC - Pilot
Crozs Org Allocation (MAG)

CRM One World

Position

Application Designer

Application Designer
Application Deszigner

Application Designer

Aszignments against Hon-Developers (Global)

Capacity from Hon-Developers (Global)

Yariance (Capacity - Assignments)

% |ze default notification settings

™ Do not send this resource an email notification

24 18 March 2011

Status

Az
0110 Q210 Q310
Jan 10 Feb 10 Mar 10 | Apr10 May 10 | Jun 10 Jul 10
Y
| | 08| o039 | | | |
| 105 | 100 | 100 | 100 | | |
| =
2.05 3.68 1.78 1.00 0.00 0.00 0.0(
1.00 1.00 1.00 1.00 1.00 1.00 1.00
.05 268 0.78 0.00 1.00 1.00 1.00
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G. Clozed (Failed)- 100%

Legend:

Steps: |never\risited |- |acti\re |Tran5ition5: - Showing Current transaction status

1. Haed
[Eligible]




~e

©
v
1 ‘g = (=

—

Bl Proposal Details

Executive Sponsor:
Project Class:
Project Size:

Sponsor Department:

Primary Beneficiary:

e o

n

4 b ¥ \
Documenturh EMCE”
Y IV T ¢ i

|Ramsay Smith | ﬂ Business Objective:

| Groweth W | Asset Class:

| Medium b |

| Manufacturing b | Business Units Affected:
|'I.-“-.I'nu:u|esale Bl W | Vendors Invelved:

G}ject Brief:

26

|ht'tp: Ndocumentum bbl.com aufapac_rollout docYdoc_id=4567 | ¥iew URL )

2011 3 18
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CMQC - Project Listing
Preferences: Include Closed: “Yes; Project: CMQC 2.0, CMQC 2.0 - Testing Project, WAC 2.0 - Testi...
Type Project Project || Description Project Overall | Requirements Testing Defec:J R T Workflow ] | Last
Hame Status Manager | Quality | Status Status Statu Status Updated
CMQC - cMac 2.0 ia CKMQC 2.0 Admin O O = O Check Test| 2/11/08
Application Uzer Complstion
Project Tvpe Statuz
CHMOC - QA CHac 2.0 - a CMQC 2.0 Admin = O | 1 In Testing | 2M14/m08
Testing Project  Testing Project Uszer
Tvpe
cHac - aa MA&C 2.0 - O MAC 2.0 Lo a O *® a0 In Testing 2/16/08
Testing Project  Testing Project User
Tyvpe
Showing 1 to 3 of 3 |Prew| | Next| Maximize
CMIC - Defect by Status Trending (Dri-.
vt [ A
. " = ] -
Defect | QC Instance QC Project Status  Summary a B
DA - e
) o e
) 1 QCM -London-  PEOPLETOOLS_VS Open The list of fights SO —
> QA03-MS Departing date > o L Com—
. 2 QCM - London - PEOPLETOOLS_VS Reopen  The kst of avaiab 4
. q QAQ3 - MS Departing and R -
l' - — poe—
: I _ , 3 QCM - London - PEOPLETOOLS_VS Open The kst of fights | [ ]
e 5w v 2w 2w w31 e - PR et -
- QA0LLLS, Reticons o —
] womrie e B ceednes I bunF e ) ==
e
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K% Project and Portfolio Management Center

Dashiboard - Key Status Information

Dashboard Page: key Status information 4 Switch to page... ~ >
Page last refreshed: May 3. 2007 11:49:25 AM CST
Current High Visibility Projects
Mame 4 Project Work Plan % Complete Status Planned Start  Planned Planned Actual
Manager Finish Total  Cost(AC)
0 apwvven Joseph 2% [ Assign Project  Sep 1, 2006 Mar 31, 2007 $0.00 $0.00
Intertac Banks; Clark anager
ent
O =P service Joseph Banks 40% [0 | Business Aug 1, 2006 Dec 31, 2006 $19,960 00 $5,300.00
Pack - Dec Readness
2006 Sign-Off
Bl ErP Upgrade Joseph s7% noa Jan1,2008 Mar 31, 2007 $1,46256000  $516,960.00
Banks,Clark
went
B 17 Developer Joseph Banks 2% N Design a4 1, 2006 Sep 30, 2008 $17.280.00 $4,980.00
Tools
Improvements
ving Tto 401 4 | Brew wext | sadimize
B current Portfolio Map
Preferences: Include o active projects. Include il sctive assets. Inchude al submitted propossts
of bubbie indicates: Budg
Color of bubile indicates: Type
Risk
0 (<]
35
s0
25
) ‘
15
10
s
ol @
o 20 a0 50 =0 100
Value
@ Froject @ Froposal

= 2006 Portfolio by Type of Project

Preferences: Display - 4 past periods, 0 future pariods; Inc

Jg%ﬂ

Sl

Budget $

700,000
£00.000
500,000
200,000
200,000
200,000

100000

Q107

8 8 2

W Core (Keep the Lights Om) M Efficiency
Gromh W innovation

W (o Project Clas

= [ 2006 Portrolio by Strategic Mix

7%

Bl 0% (o Business Obje
Bl 1% Emciency Across
Bl 7% Top of the line infr.

Bl > comptiance
Bl 10% Expand to new ma

Total: 19 Requests

30 1]

QN

0
E vV Neo

(0]

3 F

Q]
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My Programs

Program Hame A Program Status Issues Risks Scope
Changes
One World New O« O 1 MW oz
Showing 1to 1 of1 Prew| Mext| Maximize
Associated Projects for One World Program
Hame & Planned Start Planned Finish Work Plan % Complete Cost Planned Earned Actual  Project Manager
Health Total Value Cost(AC)
(EV)
O  2PO - Pilst Jan1, 2007 Apr 30, 2007 se; N B 5333520 §30,200.00 S$55,520.00 Joseph Banks
O &iling Systems Apr 1, 2007 Dec 31, 2007 7% (| 5184 81520 $1221520 51220000 Joseph Banks
Integration
B CRM One World Jul 1, 2007 Mar 31, 2008 0% O 518481520 £0.00 £0.00 Joseph Banks
O web for One World Mar 1, 2007 Now 30, 2007 1% | [ | £345,575.20 51,580.00 52,415.00 Joseph Banks
Showing 1 to 4 of 4 Prev Next Maximize
Key Project - Status Trendin
Associated| =
Preferences: Display:
Filttered by: Prog
———— Project Status by Weelk
Tasl: Name
Project Status [RAG)
1 APO- Pilot
1 Web for Onet
I Billing Systen| -0 = P
1 CRW One Wo N _— TT— ]
A 2 Yellow e e - I S
Tasks:  Ready: | — — —
— . —
Surnmary Tashs: i TT— e ) —
1 Green ik — = L = =i —i
2007-03-.00 2007-03-16 2007-03-30 2007-04-06 2007-04-13 2007-04-20
Weelk ending
Froject Hame
—8— Billing Systems Integration ... —#— APO - Pilot —— Welb for One Warld
2011 3 18 Y |

7]
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BT

W EE

HE 2 3

nREE  mexesd | mEo |

Work Plan Milestone Summanry
£ BE® BFERE ZhE=E FEE
CLLLELEDEL LT EELLLELD |t reaurements sign- 2008-6-19
F—REHRE  p— ot
- ! Design Approval 2008-7-2
|. Requirem... T |
I Soliio . Prototype Sign-Off 2005-7-10
: v Purchases - 2008-7-11
I Frdet... Capitalized
V. Purchas. . Purchazes - 2006-7-11 >
REIEHN | saie | Y 1 Expensed
Risks
iseues Bl s mm  ws EE  Dman CoRs
| = I = -
ekl L s EScd 168410 B 2HRE Mewe  Unlikely  Medium
3E83MER  High Open Admin BiREE [0-
iﬁ[dﬁ?ﬁi@% Lizer 409%]
LFAR | EEzEAR |
HEME | Erxsaz | N P NP
Scope Changes
WES - e iR%x CR g8 R s (s - o
eGSR T & B S aThEs Mewy Level 2 Mecium
eEEEXH BrcEAR = ’
| e | L sp HYP
EVY Summary
At iE - IS0 4,390.00 PEEFR3E - -US012,240.00
A - 1USD2,150.00 EdRE: 1ISDEDS.00
SBRpEE - =01 545.00 SPL: 015 CPI: 1239

Eﬂ'ﬁ'

~d
BHERE
T TES
&
1= 1= =R )
7 IE{TIERE
6 FIgEERERE
g9 FoEcETEE
g FOECA RN
1 BeA A =
Pl S 045 no

SHEAR : Project Name - #—t2f R4K, Period - Wesk, Start Date - 2008-6-2, Finish Date - 2008-10-14.

Bt s 548793

23 e

L v )

M*”M/

£550,000

1500, 000 |

4250, 000 |

s200, 000 |

$150,000 -

$100,000 -

L

450,000

0 e e e ey
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Dashboard Search Create My Links History Search menus or entitie:
— ~
K O K Dashboard jork Space
—
0 iy ek sace [T B | ClEeE
ec: Aug 4, 2009 09:37:40 AW MDT
My Time Sheets My Requests =
- Time Sheet #- Period Description status Req | Request | Descripon | Status | Assigned | Priority | Created
1-THI0S-THSHS Andy Wadison - 71108 - 7115109 Unsubmited #v | Type To By
1-6/1/09- 6115709 /Andy Madison - 6/1/09 - 6/15/09 Unsubmited 31721 DEW- Internal Portal New Andy Normal  Dave
. o Application  Page Wadison Olson
J 1- 5/16/09 - 5731109 ‘Andy Wadison - 5/16/09 - S/31/09 Pending Approval Enhancement  Enhancement
7 reste New Time Sheet| 31020 DEM- Vendorname  New Andy Normel  David
[3€] 5 Exportto Exccel Showing 110 3 0f 3 Prev Next Maximize Appication  sync across all Madison Leon
Enhancement  systems
30905 DEM- Portal 20550 New Andy Normal  Admin
My Tasks Appication  Patch Application Madison User
~ Enhancement
Preferences: Tasks starting within 360 days; Tasks ready for...
30546 DEM- Update SLA Pending Andy Normal Admin
Use Time Sheet: <New Time Sheet for 811/09 - 8115/08> v Edit Effort Breakdown | Go To Time Sheet | Application Functional  Madison User
Enhancement Spec
Actual Start Actual Finish Actual Effort (hrs) % Complete Estimated Remaining Effort (hrs)
30543 DEM- Price. Pending Andy Normal Admin
Build Solution Task is In Progress; Scheduled: 3/3/08 - 5/23/09 (60 days) \Web for One World = V1. Build Application Management Functional ~ Madison User
Enhancement Spec.
2 @l =] 800 2 47200
J | Export to Excel Showing 1 to 5075 Prev. Next Maximize
Prototype & Build DataMart Taskis In Progress; Schedukd: 1/1/09 - 323108 (170 Web for One World
days) My Assignments =
2 =] =] 107.00 56 84T Fitered by Resource: Andy Hadison; Time Range: From January 1, 2009 to June 30, 2009;
Includs in Gant: Tasks, Reau.
v ame ]
! Prototype & Build Neptune Taskis ih Progress; Scheduled: /25/08 - 1223109 (127 Neptune 1= . Prototype G e e T T m
days) Cross Oy Alej Pady Madison
Cuoss Oug Al e Ay Madisen
Bl 2 e 23000 2 786.00
= = Cioss Ong Allg] i Andy Wacison
Cuoss Oy Al ) Aoy Wbdison
; L | s o Al oy ot
Andy Madison - Snowing 11030t [Fiev] 5] uanmge | | Semoumd =
DEU - Anolic
Copy Time Shewt DEU_Applicd ] Ardy odison
DEM- Aplic
DEM - Applic ———
— i feryy
K N Tasks:  Ready: fm In Progress: [l Pending: =
Resource:  Andy Ua Completed: P Exceton: g Miesone: §  Requests
Ready: G n Progress: [l Pending: [ Completed: [
‘Descriplion: |Andy U Sing Fofles: T Plaving: (g Actve: [ Completed: [0
Showing 110100710 | prew Next Nainize
‘Approvals/ Transaction Details | Add Ttema T T e snest Foices
Time Sheet Detalls (41 times shown in haurs) Tire Breakdon Preget Fiekis
item Status Activity Expected Time Sheet Sat Sun Mon Tue Vied Thu
Hours Tota N g 3 4 Vi 6

Web far Onie World

O Pty dasallat ) Ursitited 11800 0t | [ o o] [om] [om] [

0 Unsunmited 20 00 0.00 1.00 000 000 0.0 |
Praject Risk

0O Fe Gitches n G Uraomiied e 000 0.00 0,66 a.00 0,600 0,00 |

Mizcellaneous

i 0.0 o) [ oo

oon 0.0 0.og [

Vacation oo nm 0.0 1.00 [T 8.0 0.00 0.0 |

33 18 March 2011 Line Actions: Total4.00 0.00 0.00 (] 000 0.0 .00 |




adison | Sign Out

Dashboard r Open + Search v Create + My Links r History » b5

Search menus or entities...

Dashboard - My Work Space

[ My Work space [ ][ Switch to page... ¥ [+ | J@@%ﬂ

Page last refreshey

My Tme s Andy Madison - Time Sheet for 3/1/08 - 3/15/08 (Unzubmitizd

Time Sheet #
1-7r09-7¢| | Copy Tiewe Sheet | Cancel Time Shect |
1-6/1109 - 6/15]
1- 56108 - 573

Resource:  Andy Madson Time Period: 2108 0 B&0e Time Shest s
Create New Tim |
\Blle Boortto | pageription: |anty Uadaon - 1105 - M58 Hatug Unaijbmitied
My Tasks Approvals/ Transaction Detalls | Add Ttoms ¥ ¥ Time Sheet Policies
Preferences: |
Use Time She: o
Time Sheat Detalls (41 times hown in houre) Time Breakdown | Proiect Fieks
Actual Star
Build Solutio - Item Status Bctivity Expacied Time Sheet Cat fun Mon Tue Vied Thu
o Hosira Tola 3 i 3 34 ] ]
Wb for One World
Prototype & |
day=) E Prototygs & Buld Datablart (Web for One Werld)  UnSubmiied 1.160.0 o.00 n

.00 .00 0.0 aop 0.00 0.0¢ I

|

Technical Anahysis (Vied for Une Workd_ureme... Unsubmied 120 0.00 0.00 .00 .00 a0 0,00 0.08 |

! Prototype & §

days) Project Risk
. [] Fea:30156:00chen in bl Ungubmilted oo 000 0,00 0,06 0.6 a.00 0,00 0.00 [
_Resat | Save | Mizcallaneous
[ Veetngs Jrsubmiied ue B.0g ond| [ooe| [oml [ew] [ooo] [ooe [
i S 0 o [ow| [ose] [om] [ow] [om] [0 [¢
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HP PPM Center

January 2009 February 2009
Planned Actual Variance Planned Actual | Variance
Asset -
BTO System
Non Labor
Hardware - Lease Expense Operating | 10,000 510,000 0% 510,000 |$10000] 0% SEER RS I SR LTI LERET TSI
[EENES Additional network connections needed in Amended user requirements have been added to the
Software - License Capital 50 50 WA 50 50 WA data center workplan.
Non Labor Total $10,000 | $10000 0% $10000 | $10000] 0% Issue. Paten release expectad two wizeks before G4 [TRNEIRNG
Asset - BTO System Total $10,000 | $10,000 0% $10000 |$10000] 0% Riskc Hardware Pracurements is delayed by Vendor oo it cer acceptance festing.
7 Data Warshouse Risl Hiring freeze - need additional resources to
Leqgacy Data Warehouse ;
abor finish on schedule
Scope Change: Oracle 11i upgrade impacts
Contractor Operating 55000 50 -100% §5,000 50 -100%
Major Mile5tones
Emplayee Operating | 538,640 50 -100% 533212 50 -100%
Labor Total 543,640 50 100% 538,212 50 100% BT LETHEA || CRTET 25K OWRen
2hor Total WP ! A00% : 100% Requirements Sign-Off Oct11,2008  Oct 11, 2008 Completed
Design Approval Qct24 2008  Oct24 2008 Completed
Hardware - Lease Expense Operating § 80,000 50 -100% $ 60,000 50 -100% Prototype Sian-Of Oct24, 2008  Oct24 2008 Completed
Non Labor Total 360,000 50 00% $50,000 S0 | 1o0n Detailed Design Approval Mov B, 2008 | MNov 6, 2008 Completed
Asset - Legacy Data Warehouse Total 103,640 50 400% §98,212 50 100% System Test Sign-Off Dec5, 2008 | Dec5, 2008 Completed
Pending
Asset Total $113,640 510,000 91% $108,212 | $10000| -91% IX. Go Live Dec 20, 2008 Predecassor

Rl e "R
Unnamed | Total Capaci Soft Booked m Total Demand
o 0

5332%

13.23% 0
0 0 0
Developer _JavalWeb Technologies 168 168 (168)
Network Administrator 336 336 (33.5)
20156 20156 (201.6)
96 496 0 320 320 76
498 496 0 405 496 0
498 496 0 486 406 0
498 496 0 486 406 0
5.08% 495 496 0 496 496 0
2641% 496 496 0 495 496 0
992 892 0 352 352 540
498 496 0 405 496 0
Businass Objactive Plann=d Coet 498 496 0 8 ot g
15% Growlh In Parnar Channels 5 1,085,8562.35 —_ S AL L ik 4144 816
Improved Customer Relations 53,515,039.95 Developes-hpplicaiin 2,016 2,016 2,016
Developer- Database 504 504 504
Reduce Customer Chum §1.860.760 Developer - Java/Web Technologies 4032 4,032 4032
Reguiatary Compllance 5 360,000 T2 Gom s o
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Gartner Magic Quadrant

IT Project and Portfolio Management, June 2009
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